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The Case of The Relocated Management Team
Among all issues in the hospital in the Missouri, the first most crucial and vital issue of concern is the shortage of members of staff. The nurses are very essential in a hospital and without nurses, the patients would not be served properly. On the issue of shortage of staff members, in 60 days the hospital will not be having a pharmacy, and there can’t be a hospital without medicine, therefore, the pharmacy company leaving is also a very crucial issue. On the same issue of shortage of members of staff, eight physicians are to leave at the end of the year, so by the next year, the hospital will not have enough doctors, nurses, and even medicine so the hospital is at a crucial state.
	According to the state of the hospital and the case of embezzlement of funds by the former Finance director who is currently in jail, and the rate at which the staff members are quitting, there is a likelihood that with the former management the employees are not being paid properly. I would make sure the remaining staff are cleared of all arrears and then make sure every month they are paid at the right time and the right amount. Then I would make sure the employees are given incentives and awards each month of extra ordinary performance and for their motivation. That would motivate the remaining members of staff and keep the ones that want to leave. The staff members being motivated will serve all patients well and also attract more employees to apply for jobs in the Missouri hospital and therefore solve the issue of under staff.
	Upon arrival, I would request with all heads of department in the hospital and go through all the records, especially financial. Then I would ask them to address all the problems in the hospital and suggest solutions for those problems. Then I would put a suggestion box in an open place where any employee or patient can address their issues and concerns and make sure the box is opened every week. After knowing their issues of concern, and what they want for the improvement of the hospital, my team and I will know where to start.
	Some of the employees were very loyal to the previous administration team and would want to leave because they left. All they would need is to be told that they can address any issue they have to the new administration; give suggestion and any part we can improve. I will give them an assurance that we are hear for the good and improvement of the hospital and the goal is to right all wrongs and make the hospital a better place than we found it. I will tell them that I can’t do anything without them because they have more experience with the hospital than we do. This would give them some confidence in us and we will be able to work together for the good of the company.
